Report on Areas of Responsibilities of the Moderator

Presbytery of East Tennessee

In II Corinthians 12:14 Paul begins to describe life in Christ as a human body and every believer is a member of that body, Christ’s body, with a definite ministry.  Verse 17:  “If the whole body were an eye, where were the hearing?  If the whole were hearing, where were the smelling?”KJV  So it is as Moderator at Presbytery level of Presbyterian Women:  one must learn one’s responsibilities and delegate the rest to the Coordinating Team member to whom the responsibility falls.
At our PW Annual Gathering last April our former Bylaws were repealed and replaced with a new set of Bylaws which is more thorough and specific in definitions of terms of office and duties of office.  The duties of Moderator did not change.  Those duties listed in the Bylaws are as follows:
A.
preside at all gatherings of the CT and the PWP where business is conducted;

B.
be the key person to receive communication on behalf of PWP;

C.
be the PWP CT representative to PW in the Synod;

D.
if she is an Elder, represent PWP as a voting member on the Presbytery Coordinating 
Council, Equip Mission Team and at Presbytery Meetings as allowed, or designate 
an Elder from the PWP CT to represent PWP;

E.
be a voting representative to the Triennial Churchwide Gathering;

F.
make a report to Presbytery at least once a year.

As to Duties of the Coordinating Team it is also the Moderator’s duty to be in a leadership/guidance role when planning for regular or special gatherings for whatever purpose, identifying issues of concern to PW, and providing program support and resources in a variety of ways.

What did change in the office of Moderator is the Term of Office.  Formerly, the term sequence was one (1) year as Moderator Elect, then move up to one (1) year as Moderator, then move to one (1) year as Advisor.  Under the NEW Bylaws, the term sequence is two (2) years as Moderator Elect (which is still under evaluation versus one {1} year), then move up to two (2) years as Moderator.  The position of Advisor has been eliminated.
In addition, the Moderator serves on the Finance Committee, Annual Gathering Committee, and Bylaw Revision Committee.  PWP in East Tennessee has now established a new committee for itself, Planning Committee.  The Moderator Elect will chair the committee to plan for our CT meetings and keep the PWP CT calendar.  
One of the most important presences the Moderator can have without actually being present is keeping articles in the Presbytery Newsletter.  The staff member at Presbytery told some Pastors who are new to the Presbytery that my motto is “Feed me and I’ll come!”  That’s very true.  I consider it my most precious and important duty to PW in the Congregations; to come and hear what they have to say, to say what they need to hear or want to learn about, to fellowship with them, to share Jesus.
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